Our Next Generation: Recruiting Success Stories

Wisconsin Library Association 2003 Annual Conference

Wednesday, October 29, 2003, 10:45-12:00 noon

This program built on the session at the 2002 Annual Conference: When the Boomers Retire Who Will We Hire? The panelists are listed on the contact sheet as a separate document on the WLA post conference resources page.  Each panelist shared information about their personal history and how they were drawn to the field of Library and Information Studies. There was time for questions and input from the audience. The round of discussion focused on the panelists’ experience as a beginning professional. Some time at the end of the conversation was saved to record recommendations for each person to take back to their personal and professional lives to recruit new members to the field. Recommendations were also received to share with the WLA Library Careers Committee, the WLA Membership Committees, WLA Foundation Board and for publication in a future WLA newsletter.

The message that came out loud and clear was that people are drawn to library school and to this profession because someone encouraged them. It could be a high school teacher, a librarian relative or non-librarian relative or a student currently in a program talking about their classes with other students. The other key source for recruits was student employees and other support staff working in school, public and college or university libraries. This didn’t mean everyone got the message right away. Sometimes the remembered contact came after the individual had tried their hand at a number of other careers first. Sometimes having a librarian in the family delayed considering librarianship until the person discovered the breath and variety of career opportunities within the field. The daughter of a school media specialist did not want to follow in her mother’s footsteps, but discovered a very different career in an academic library.

Key issues related to successfully starting a professional career after graduate school included practical work opportunities and internships for students. Minority residence programs and participation in professional development opportunities help jumpstart new professionals. Library employment resources, services and advising were also mentioned as important to successfully joining the profession after graduation.

What can each and every person do to recruit our next generation of employees and colleagues? Remember the importance of the personal connections. Reach out to friends and relatives. Encourage them to consider a career in the field at an early age. Be attentive to library users, neighbors, student and support staff already working in a library. Reach out to people with diverse backgrounds so the professionals in the future will reflect the populations to be served in the different library communities. Other suggestions:

· Encourage teachers/guidance counselors to job shadow

· High School internships

· Distance education and Saturday classes for people that have to work full time

· Be active recruiters at career fairs at the local level and on your alma mater’s campus

· Be a mentor for middle school students, undergraduates and new immigrants

· Address diversity as an objective early in your library school and in your library organizations

· Grow your own new professionals by recruiting student employees, encourage classified and other support staff to continue their education

· It is important to recruit out of state

· Alumni can recruit applicants for their schools and contribute funds for scholarships

· The Bureau of Labor Statistics: Occupational Employment Handbook is a good resource. Add it to the library’s collection.

· Participate in activities and programs for the ethnic units affiliated with ALA and other professional organizations. There is going to be a national conference in 2004.

· Network 

The Wisconsin Library Association needs all of its members to think about what each of them can do in their every day lives. It will be the personal touch of members that will be the backbone of any successful recruiting effort.

