Skills for Library Leaders

Introduction:
Critical Point: All librarians are acting as leaders and are seen as leaders by some segment of the community.  Being and acting as a leader is an integral part of the library profession. (Laurel)

Why Leadership:
Guest Voices: Tessa, representing school libraries and brand-new to the field librarians;   (Laurel will recruit from Public and Special sectors)

Overview of Leadership Skills:
Val will pull vital skills for discussion from web.

Identification of Personal Strengthens and Areas of Professional Interest:
Laurel will contact Lisa Strand regarding previous survey used in Support Staff training.

Networking/Mutual Aid:
Looking for opportunities – identifying multi-type library connections

Val and Laurel will look for examples of successful connections and areas for increased collaboration.

Ongoing Discussion/Session Feedback:
Participant Feedback:

Format for continuing discussion – online, articles, network

Most enlightening/motivating aspect of session

What remains the greatest challenge to your increased leadership?

How can WLA and WEMA increase their support of leadership development?

Etc.

