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(The exercise was to apply #1 to your personal life, and then translate how the feelings of that experience could apply to your organization #4.) 

Worksheet 1: Topic Choice Four Key questions in Discovery

Take a few minutes to jot down some notes to yourself in response to the following questions. Your partner will interview you and help you to explore these questions in –depth.

1. Describe a peak experience or high point in your organization.  This would be a time when you were most alive and engaged.

2. Without being modest, what is it that you most value about yourself. The nature of your work and your organization?

3. What are the core factors that give life to your organization, without which the organization would cease to exist?

4. What are three wishes you have to enhance the health and vitality of your organization?

