OPEN HOLDS & SELF-SERVICE PROJECT at

SUN PRAIRIE PUBLIC LIBRARY

Background:  Try to increase use of a 3M 6210 Self-Check Machine, address patrons requesting to pick up their own holds and wasting patron’s time waiting in lines.   

Plan:  Use holds shelves behind the Circulation Desk. Staff would be in the area for shelving holds, assisting in finding/retrieving hold materials, security of items and monitoring area for browsers.

Space Design:  Move one shelving unit forward to create a patron holds pick-up area.  Keep holds off the lowest shelf for ease of patrons. Use a tensa-barrier post and sign (STAFF) to create a staff area.

Hold Shelves:  

· Item placed spine down to discourage browsing of titles.

· Hold slips placed in the end of the item with Requestor name, ID# (staff use only) and Pick up at: location showing.

· Receipt paper rolls changed on the 1st (yellow) and 16th (white) of the month (helps identify items that may have been missed when pulling expired holds).

· Index blocks purchased for first letter of last name.

· Signs with “Pick Holds Up Here” placed on hold shelves inviting patrons behind the desk.

Implementation:  Staff began putting hold slips in the end of books, jewel cases, etc. two weeks prior to opening the holds shelves to patrons. PR included character cutout of Elvis (in gold lame suit), drawing information for patrons who picked up their own holds and those that checked out their own items, use of volunteers to assist patrons in use of self-check machine, AND open lines of communication with staff.  

Reaction:  

· One complaint concerning privacy.

· Complaints on having only one full-service line: 

· I prefer having you check out my items.  

· You are going to make me learn something new. 

· I miss talking to the staff. 

(We have two identical ITG Express Check machines and a full-service line at the Checkout Desk with the original 3M 6210 Self-Check Machine in Children’s Area)

· Comments were:

· It’s about time.

· I love doing this myself.

· Questions about “When can I check in my books myself?” 

Pearl Mosier, Circulation Supervisor (pmosier@scls.lib.wi.us) or 608-825-0904

