Library Reformation:  95 Thesis You Should Nail to Your Library Door
Out of love and zeal for truth and the desire to bring it to light, the following theses will be publicly discussed at Middleton under the chairmanship of the reverend fathers Brian Michael and Nathan John, Masters of Library and Information Science and irregularly appointed lecturers on these subjects at that place. They request those who can not be present to debate orally with us will do so by electronic letter or erroneous, mean spirited blog.
1. In the names of Batgirl, Parker Posey, and Casanova, those of us who choose librarianship commit themselves to a lifetime of service.
2. Above books, subscription databases, story time or ready reference our service is undertaken to improve the community we serve.
3. The public library must reflect and enhance the existing attributes of its community if it is to remain viable.
4. If the previous holds true, San Jose, California must be a miserable, curb-side-pick-up-to-go wasteland of a town.
5. We are more than the sum of our annual reports.
6. Many of our services, from tax forms to Internet usage to classroom visits provide little if any earthly or statistical reward.
7. Reserved for future bibliographic transgressions.

8. As public schools continue to devalue the importance of media specialists the public library has been silently asked to fill the resulting void.
9. It follows then that schools are doing little to earn their guaranteed representation on our library boards.
10. November 4th 2008 is the second most important date in this century behind September 11th 2001, and we knew November 4th was coming. Why then, would a presumably right minded and politically aware organization begin a conference on a date so clearly otherwise spoken for?
11. With little or no help from the American Library Association, could November 5th 2008 be the day we can stop worrying about Internet filtering.
12. Reserved for future bibliographic transgressions.

13. The individuals we serve are not our customers.
14. They are equally not our clients, patients, tricks or suspects.
15. The relationship we have with those seeking the information, entertainment and environment we provide is a unique one and has until recently had a unique name, patron.
16. This relationship is one of the few we have with the government based on want rather than need.
17. If the above holds true, why must we continue to foul these waters with fines.
18. The Internet is an information source unmatched in human history that has the potential to destroy a library if not approached very carefully.
19. Reserved for future bibliographic transgressions.

20. If everyone knew what libraries can do, we could not do all we can currently do.
21. With that said, it’s important that people understand what it is that libraries do for their community.  What we do is more important than the items we offer.

22. It makes a greater impact when someone learns that the library helps:  conduct market research for a local business, improve ACT scores, fix a car, teach people to read, or provide access to online classes, rather than learning the library offers 16 databases, 66,000 books, or 15 Internet accessible computers.  

23. Reserved for future bibliographic transgressions.

24. Reserved for future bibliographic transgressions.

25. Reserved for future bibliographic transgressions.

26. Reserved for future bibliographic transgressions.

27. Reserved for future bibliographic transgressions.

28. Reserved for future bibliographic transgressions.

29. For pay nearly always beats for free.
30. There is a great deal we can learn from the Netflix service model.
31. Netflix learned from library books by mail and the Sears catalog.
32. Internet users are the least well defined and statistically unrecognized segment of a library’s service population.
33. The addition of wireless Internet access, while a wonderful expansion in service and scope, only exaggerates this disconnect.
34. With that said, what constitutes a computer use, session, or other such language needs to be standardized, tabulated, and recorded in a meaningful way that effects funding.  
35. With an effort that would make Belgium’s military proud, we fought Wikapedia and Wikapedia won. Reference services should reflect this outcome.
36. With that said, it is time to also rethink the library relationship with Google.

37. Libraries must continue to be advocates and protectors of copyright; however, we must also be proactive to change copyright status quo to something that is more acceptable to society’s expectations of what is available for free.

38. The decline of in-house technical services has meant an increase in service oriented positions within the library.
39. Additionally, increased emphasis on programming and services beyond the library’s walls create an increased demand for outgoing professionals with strong interpersonal communication skills.
40. Our calling is and always has been one largely populated by introverts.
41. Knowing this, we fear that online graduate schooling is creating a rise in future librarians lacking the interpersonal skills needed to succeed in this changing workplace.
42. That said, the cataloger and the shelver are the two most important people working at the library.
43. Also, a shelver can be equally unsuccessful in her work if they are too smart or not smart enough.
44. Reserved for future bibliographic transgressions.

45. Technical Services should be clearly redefined into two categories:  Those who deal with the cataloging of items in the ILS and those who deal with administering the ILS and other computer networking, hardware, and software.  

46. As the profession has grown more technologically dependant, the training and salaries of the people libraries rely on to ensure stable networking, software, and hardware has not grown proportionally. 

47. Salaries must rise across the board, but especially in regard to the network or computer administrators and technicians.  

48. Competitive wages based on skill sets must actually hold true.

49. The Masters in Library Science degree should not be a requirement for network administrators or technicians.  

50. Most library administrators and library boards likely do not know enough about the technical aspects and requirements necessary for computer personnel.  Using consultants to help hire for these positions should be considered. 

51. Very little of the Masters in Library Science degree prepares someone with the skills for library administration.  

52. That being said, the Masters in Library Science programs must be critically revised to produce the necessary skills the profession needs.  Personnel management, staff motivation, budgeting, funding source understanding, legal knowledge and implications, grant writing, lobbying, etc. should be focused on more rigorously,

53. Or a meaningful recertification process needs to be developed.  Conferences have value, but they merely give information.  The digestion of information that creates knowledge and application comes from more in depth participation.

54. We must be more like the Police than the Fire Dept., patrolling rather than waiting for the phone to ring or alarm to go off.

55. Libraries have traditionally changed slowly which has created a level of stability.  Stability is a good thing except when it is threatened by becoming obsolete.  Libraries need to innovate, or at least be up-to-date.  Libraries must be more nimble to change. 

56. Blogging and Social Networking have been around for 11 years and computers have been in our libraries for over 20 years.  Why then are libraries still hiring people who cannot use these tools?  Why have we kept people on staff who cannot learn them? 

57.  With that said, libraries should expect a high level of knowledge and skill from their employees, but they should also expect to explain and argue for fair to high wages for those skills.

58. Mathematics is the universal language of smart.  The closest things resembling mathematics in our profession are library use statistics and the budget.

59. Distinct and creative relationships regarding funding and library use must be made to show the value of libraries.

60. Increased funding is easier to attain when everyone understands the argument you are making.

61. Library directors must have intimate knowledge of the complexities of funding and its legal enforcement by Wisconsin State Statute Ch. 43.

62. Budget knowledge should be conveyed to as many people as will hear you.  Use Friends or Library newsletters; discuss with library staff, elected officials, and other stakeholders in the communities you serve.  

63. Library directors are in pseudo-political positions.

64. This means, much like elected officials, it is good for you to be active in the communities you serve.  Shaking hands and networking will go a long way to develop support for your library.  Become a member of the local Chamber of Commerce; attend Optimist, American Legion, Kiwanis, etc. meetings; attend and speak at legislative meetings that pertain to libraries.  Attend community foundation donor appreciation dinners.  Get to know your communities’ religious leaders.

65. Furthermore, relationships must be made with actual political figures at the local, county, state, and federal level.  Letters must be written or phone calls must be made to them when they can impact libraries.

66. Libraries have fought for their existence.  This likely will never change.  

67. With that said, recruit library advocates.  

68. Constituents who are library advocates have more impact on elected officials than library employees.

69. In regards to library issues, do not wait for people to approach you, you must approach them.

70. With that said, strike up conversations about libraries in places libraries would least likely be discussed.

71. Collaborate with public and private schools.

72. To be successful with teens someone at the library must be attending to them specifically.

73. With that said, the library should dedicate active efforts and outreach to teens in the places they naturally gravitate to or are forced to be at.  

74. Collaborate with middle and high school teachers and school librarians to do book-talks and research workshops.  Use these forced interactions to promote library programs so teens choose to come to the library.

75. Teen programming will have success when you provide what teens want, but you will have equal or greater success when you provide what they need, or better yet, combine what they want with what they need.  Consider offering ACT prep classes, “unusual” career programs, and what to do after high school programs.

76. The separation of juvenile and teen in the library is as important to the adolescent patron as the separation of church and state is to the ACLU.
77. If book discussions are not consistently generating 10 or more people in attendance, seriously consider changing or eliminating the book discussion and spend the time on other services.

78. More energy should be put into the promotion than the planning of adult programming.
79. Multigenerational should always trump mono-generational.
80. Much, though certainly not all of the future will be formless.
81. Despite the best efforts of the brightest minds there remains little substitute for black ink on white paper.
82. It will take at least a century of public relations before we are better known for anything other than books.
83. Take a chance on your patrons, they may surprise you.
84. That said, there is no need to put every sassy title you acquire on the new book shelf.
85. The average juvenile insomniac has read one book a night; the average adult reads less than twelve books a year. The math is not hard.
86. Story times that fail to engage parents as much, if not more than they do children, will rarely be well attended or thought highly of.
87. Much more than early literacy pioneers, we are and should be matchmakers for play dates.

88. Reserved for future bibliographic transgressions.

89. Reserved for future bibliographic transgressions.

90. It is our charge as leaders and gathering places to demonstrate that our service and facilities should take out of the ground and community no more than we put in.
91. This mindset should permeate every inch of our buildings and nuance of our services.
92. Reserved for future bibliographic transgressions.

93. Reserved for future bibliographic transgressions.
94. Clerk to director are to be exhorted that they be diligent in following heart, head and training, through penalties, deaths and hell;
95. And thus be confident that our toils should continue to bring eager minds and fresh ideas into our halls and onto our servers.
Humbly submitted, 

Father Brian Michael Simons

bsimons@scls.lib.wi.us 

Father Nathan John Deprey

deprey@ifls.lib.wi.us
