The following are some of the responses from the group discussions that occurred during “Coping in Tough Financial Times”.

· Chilton Library has the city council come to the library in summer to get a tour before budget time.  Most city council members have not been in the library so it’s a great chance to show them the building and services that are offered to the residents.  It also helps provide them with a mental picture of the library when it comes time for the budget hearing.

· Another library talks to local groups to get them to come and do programs on timely economic topics.  Attendance has been good and it creates awareness in the community that the library cares about what’s going on in the economy and how people are being affected.

· One library suggested and has done surveys or self- studies asking parents what they are actually using in the library.  Are there services or resources not being used or not being used as much that could be cut out of the library budget?  There was another example from a library that dropped Morningstar because of low usage.   See where there are similar resources that are available at a lower or no cost, for example Wall Street Journal is on BadgerLink.  BadgerLink also has an automotive repair database that allows other libraries to cancel their Chilton’s auto repair database.   Look for ways to get rid of redundancy.

· One library noted problems of their municipal board not understanding the issues related to the problems at the library, and also not understanding the services and offerings at the library as to what they do.  Getting your residents who are users or regulars at your library to attend the budget hearings or a municipal board meeting is helpful.  Invite a parent of a child who is in library programs to speak up in support of the library.  Keep your stakeholders in the community informed about library activities.  The motto from Columbus, Ohio, is “Without our people we’re just walls with a bunch of books.”  So use your regular patrons or patrons who you think may be good activists for your library to speak up for you.
· Another group reported on the use of community partnerships.  Job networks were created with local churches, schools and other service organizations.  One library had volunteers come in to do “job help” programs and instruct people on creating email and applying online for jobs.  This not only created outreach programming opportunities for the library but showed the community that they have resources for job searching.

· One group reported that some staff members want to quit their jobs at the library because they feel they are working harder with the same amount of resources and it has created frustration.  The library administration then tried to find ways to let staff know that they are valued.  Some examples of rewarding staff and building morale include having an employee of the month and giving out a gift card with a small denomination donated by the Friends.  Staff contributed to a display area in the library where they put out their staff picks which helped morale in terms of positive patron comments who liked to see what staff reads and then reached out to that staff member who had the same reading interests.  One library had a small petty cash fund that was designated just for staff morale.  Employees in one library received a day off with pay if it was their birthday month.  Menomonee Falls celebrated the holidays with staff coming to work in costume for Halloween, decorating their workspaces for Christmas and letting patrons vote on their favorite costume or decorated space.  Monthly staff meetings had themes for some libraries.  One library created patron focus groups for different departments in the library that met with staff and those patrons from those groups became advocates for the library and had long lasting relationships with staff that were positive.

Not every discussion may be included in these notes due to the ability of the recorder to keep up with the group reports, so please accept my apologies!    
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