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Climbing the Ladder of Inference

1 Avoid working with him at all cost. Use A
Takl ng other analysts who are more reliable. Talk

Action to management about my concerns.

Resentment. Dismissed. Miffed. Angry at
promises made but not kept. Tired of
having to cover for him.

Developing
Feelings

Self-interest drives every aspect of Dennis’ work.
Lower status projects don’t even appear on his
radar. While he might say “yes” to a project, if it's
not one that features his work, he won’t come
through on the project.

Adopting
Beliefs

Dennis is unreliable and undependable —
except when it's a high status project where
he gets top billing. For him, it's all about
self-promotion.

Forming
Judgments

c
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DraWI ng Dennis can’t bother himself to work on =
Our beliefs Inf projects where his talents aren’t <‘t-’
and feelings nrerences showcased. o
d
af\f:gtpv;;at Dennis obviously has other priorities— £
' 1 which usually involve projects that raise his [
attention to Maki ng status here. He works on projects thathe ~ 8-
Assumptions wants to and avoids those that don't g
promote his talents. -
Dennis doesn’t consider my project a high
. . status project. He prefers projects where
Addlng Meanl ng he gets to shine. He doesn’t respect me
1 enough to even let me know that he
(I nterpretl ng) wouldn’t make the due date.
. . Dennis promised to complete his data
Pay]ng Attentlon to analysis for the UWRF Innovations Project
by the 15%. He missed this deadline. |
SeleCt Data haven’t heard a word from him.
Dennis is always on the run. His
ObserV]ng and analysis is thoughtful and insightful.
. . He is never at this desk. He seems to
EXperlenC] ng enjoy the limelight. He missed a key
‘ l deadline on one of my projects.
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