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What is ELIS? 
Embedded Library Instruction Services 

• ELIS is the next step in state-of-the-art, 
personal pro-active library instruction. 
 

• ELIS is available to all types and levels of 
courses which incorporate EduCat and 
utilize library resources and services. 
 

• Courses include web-enhanced, hybrid, and 
online courses from certificate through 
post-master's degree courses. 



ELIS – Embedded Library 
Instruction Services 

Key to Success: 

TRUST 

between AIS Faculty & 
Course Instructor 

 
 



Strong Team Effort » Success 

 Support from AIS Dean (Darlene 
Walch) & other deans/department 
heads 

 Courses are assigned to AIS Faculty 
(all 9 librarians + archivist) based upon 
Library Liaison departments 

 Course Instructors/Faculty 

 Center for Instructional Technology in 
Education (CITE) 

 



Evolution of Embedded Library 
Services in CMS at NMU 

2000 
• Librarian and Criminal Justice instructor collaborate 

(Library Instruction and assignments) 

• Links to librarian & library guides 

• Instructor-created Library discussion threads 

• Librarian access to WebCT as “test student” (generic ID) 

2004 
• Librarians in WebCT as “guest speakers” (real ID) 

• Librarian-created Library discussion threads 

• Librarian sessions using Mediasite Live streaming 

• Embedded expands into other departments including 
Education & Nursing 



Evolution of Embedded Library Services 
 

2006 Summer 

 Mike & Judy collaborate on permanently 
embedding librarian in ED hybrid & online 
classes 

2007 Fall 

 Mike, SaraJane, & Judy collaborate 

 Mike & SaraJane co-support ED 500A  

2009 January 

 Embedded practices & policies developed and 
implemented into the ELIS program 



Evolution of Embedded Library Services 
 

2009 April 

 AIS Dean designates ELIS as 1 of 5 Library 
Strategic Directions for NMU’s Road Map to 
2015 

2010 May 

 NMU implements Moodle™ (branded as NMU 
EduCat™ )   

2011 May 

 ELIS becomes one of the Library’s AQIP 
assessment projects for FY 2012 

 

http://www.nmu.edu/roadmap2015/
http://www.nmu.edu/roadmap2015/
http://www.nmu.edu/roadmap2015/


140 Courses by Department (62% of Departments) 
with Embedded AIS Faculty between 2000-2011  

 

 

 

 

NU, 34 

ED, 33 

PY/PYTD, 13 

MM, 9 

EN, 7 

CAPS, 6 

HPER, 5 

SOC/SW/AN, 
5 

BI, 4 AD, 3 

MBA, 
3 

CJ, 3 

Lang, 3 
NAS, 3 

SLH, 3 

GE, 2 

FYE, 2 CH, 1 

PS, 1 



ELIS Growth 
 

 Initially, implementation and promotion 
through Library Liaison Program 
departments. 
 2000-2007W: One library faculty member 
 2007S: Two library faculty 
 2009F: Four library faculty 
 2011F: Seven library faculty 

 Campus-wide promotion Fall 2011 
ELIS Request form for NMU instructors 
Current semester courses with Embedded 
AIS faculty 
 

http://library.nmu.edu/forms/mailerforms/elis_request.php
http://library.nmu.edu/guides/embedded/embedded_list_current.htm
http://library.nmu.edu/guides/embedded/embedded_list_current.htm


ELIS Presence in Fall 2009 
(last time WebCT was only CMS) 

 

Total WebCT sections: 948 

Total ELIS presence: 17 sections 

ELIS presence share of WebCT sections: 2% 

 

Total Library Instruction (incl. ELIS): 130 

ELIS portion of LI: 13% 

AIS faculty embedded: 4 of 9 



ELIS Presence in CMS 
 

 Fall 2011 semester (first time EduCat serves 
as the only CMS) 
Total EduCat sections: 1,058 
• Total ELIS presence: 78 
• ELIS presence of EduCat sections: 7% 
 
Total Library Instruction (incl. ELIS) 
(projected): 175 
• ELIS portion of LI (projected): 45% 
• AIS faculty embedded: 7 of 10 



Four Elements of ELIS 

1. Library Resources & Services 

2. Course-specific Library 
Instruction (Methods of 
Delivery) 

3. Collaboration 

4. Needs Assessment 
 



1. Library Resources & Services 

1. Online databases 

2. Journals, Books, Resources… 
 

3. E-reserve 

4. Document Delivery 

5. Interlibrary Loan 

6. Library Distance Education 
Services 



2. Course-Specific Library Instruction  
(Delivery Methods) 

 Handouts 
 Videos 
 Library Guides 
 Support/Contact Tools 

• Discussion threads / Librarian Question threads 
• e-mail 
• Phone 
• IM/chat 
• Skype 
• Personal on-the-fly videos 
• Library Distance Education Services 
• Virtual office hours 
• Appointment w/AIS faculty member 
• Reference desk 

 



3. Collaboration  
AIS Faculty–Instructor 

• Assignments 

• APA style and formatting 

• Go-to person for problem solving 
–Computer access issues 

–Resource scarcity 

–Instruction in course delivery tools 



4. Needs Assessment: 
Faculty & Student Needs 

• Faculty 
– Match classroom faculty with AIS faculty 
– Interview faculty for expectations 
– Continuous feedback 

• Student 
– Class level and structure 
– Syllabus 
– Learning level and abilities 
– Student feedback 



Course Evaluations of Instructional Quality 

3.4 

3.5 

3.6 

3.7 

3.8 
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Student Comments 

 “ELIS was a great resource!” 

 “ELIS was also very helpful.” 

 “Mike was also great at answering 
questions and giving feedback.” 

 “I found all instructional resources to 
be practical and helpful.” 

 “The information posted on EduCat 
(ELIS) was very helpful!” 



Ave. Questions Answered by Embedded AIS Faculty  
 per Enrolled ED 500(A) Student during 2006–2011 

Ave = 27 students/semester 
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ELIS Benefits            ELIS Costs 

1. Specific library faculty member 
provides personal instruction and 
assistance in the course. 

2. Strengthens connection between 
library, course instructor, and students. 

3. Helps new instructors and students 
become familiar with library resources. 

4. Resources customized for individual 
course assignments. 

5. Reduces students’ requests for library 
assistance because library faculty are 
familiar with assignments. 

6. Allows for library instruction in 
courses unexposed to library 
instructional methods. 

1.  Learning how to use 
Course Management 
System (WebCT, 
Blackboard, Moodle, Sakai, 
etc.) from instructor 
perspective. 

2. Initial time to build 
customized template for 
each department. 

3. Time to add content 
beyond template to some 
courses. 

4. Checking library discussion 
postings and perhaps 
general course postings 
and announcements. 



ELIS Presence in Course 
Management System (CMS) 

 Olson Library Block 
 Customized OneSearch (Summon) widget 

 Style guides, course-specific resources, contacts 

 Research Assistance & Style-specific forums 

 Embedded Faculty Member Role transitioned 
from Test Student  Guest Speaker  
Embedded  
 Co-designer/instructor 

 Posts announcements 



ELIS Module – WebCT (old) 



ELIS Presence – EduCat basic 



 
Example of ELIS 

 
 

Embedded AIS Faculty at NMU 
in  

ED 500(A)  
Educational Research  

(NMU login only) 

https://educat.nmu.edu/
https://educat.nmu.edu/
https://educat.nmu.edu/


 
 Example of ELIS (screen shots) 
 
During the presentation, we 
demonstrated how ELIS looked in 
ED 500. Since the course is not 
accessible to the public, the 
following 3 slides show the 
customized ELIS resources in 
Forums (center) and blocks (right 
side).  



ELIS Presence – EduCat personalized 



ELIS Presence – EduCat personalized 



ELIS Presence – EduCat personalized 



ELIS: The Future 

1. NMU Road Map to 2020 
2. Olson Library Strategic Direction 
3. Assessment using pilot group of nursing 

courses (F2F - no ELIS, F2F + ELIS,  
online-only + ELIS) 

4. Increase number of participating 
departments 

5. All AIS faculty embedded 
6. Add basic ELIS Library Block to ALL EduCat 

courses 
7. Blogs/FAQs in EduCat 
8. Unresolved issue of obtaining credit as a co-

designer/co-instructor for librarians 



Questions? 

Michael Strahan - mstrahan@nmu.edu 
(906) 227-2463 

 
Judith Puncochar - jpuncoch@nmu.edu 

(906) 227-1366 
 

SaraJane Tompkins - stompkin@nmu.edu 
(906) 227-2431 

 
Northern Michigan University, Marquette, MI 

Thank you! 
 
 

mailto:mstrahan@nmu.edu
mailto:jpuncoch@nmu.edu
mailto:stompkin@nmu.edu

