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Current Materials Budget for eBooks in  
US Public Libraries  
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Projected eBooks Budget in   
5 Years in US Public Libraries  
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Topics of Discussion 

·New business models 

·Consortial purchasing 

·University Press eBook consortia 

·Locally host your eBooks 

·New downloadable services 

·Lending devices 

·Predictions 
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Business Models 
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Business Models & Licensing   

·One Book-One User/Checkout 

·Perpetual Access 
·Multi -User or Unlimited Use 

·Subscriptions 

·Patron Driven 

·Short-Term Loan 

·Open Access 

·Free 

 

Access 

Fees 

Do you OWN 

or ACCESS? 
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Patron Driven Acquisition   (PDA) 

·Guaranteed use of purchased content 

·Libraries select titles  

·MARC records in catalog 

·Use of book triggers purchase 

·Various trigger/price points  

Patron Driven Acquisitions, DeGruyter, 2011, David Swords, Editor 
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Short Term Loan 

·1, 2, 3, 7, 14, 30 day loans  

·Nothing owned 

·Cost saving strategy 

·ILL alternative  

·More content  

·Accountability ð You spent how much on what? 
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Open Access eBooks 

·Liberate eBooks 

·Creative Commons License 

·Funded public radio style  

·Fair price established  

 

See also:  Eric Hellmanõs Open Access chapter in NSR2 and 

               Frances Pinter interview on No Shelf Required  
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Free - In Library Lending 

·Internet Archive & Open Library  

·Pool of 100K ebooks 

·1000 libraries 

·20th Century titles  

·Donate one book to the program to join  
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Ownership VS. Access 

·Mary Minow ð 5 layers of control:  
·Physical 

·Copyright 

·Licenses/Agreements 

·Encryption/DRM 

·Digital Millenium Copyright Act 

 
See Mary Minowõs presentation: http://bit.ly/pVvxMj  
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eBook Access Levels 
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Consortial Purchasing 

+õs 

·More content, less money 

·Consistency across libraries 

·Share content 

· ILL 

·One license 

·Centralized tech/billing  

-õs 

·Publishers donõt necessarily 

want shared collections  

·Long process 

·Less control of 

content/platform selection  

·Negotiating the multiplier  

·Larger queues for popular 

titles or higher holds ratios  
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University Presses 
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Locally hosted eBook content  
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Locally Host eBooks with Open 

Source      ð itõs FREE! 
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Douglas County Libraries Project 

·Adobe Content Server 

·Negotiate with publishers for content  

·Staff time and skills  

·Technology 

·Jamie LaRue and Joseph Sanchez 

Josephõs blog - The book my friend  

Sanchez and Vincent interviews on NSR 
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Locally Managed Content 

+õs 

·Own Content 

·Control Interface  

·You are the aggregator 

·Self-preservation 

·No DRM - kinda 

-õs 

·Staff 

·Technology 

·You are the vendor 

·Upkeep costs 

·Not all publishers will play  
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Downloadable eBooks 
Yes, you do have options! 
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OverDrive WIN Platform 

·Format choices  

·Simultaneous use 

·Patron-driven acquisition  

·Content samples 

·Kindle downloads 
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            3M Cloud Library 

·Multi -platform reading  

·eReaders for checkout  

·@ 10K annually for platform  

·Discovery station 

·Purchase with rights to move  

 

Photo courtesy of Eric Hellman  

Photo from 3M 
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Freading 

·Short term loan  

·Nothing Owned 

·No access fees 

·Buy same content multiple times  

·$.50 - $2.00 a loan 

·Meet high demands at lower cost  
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Blio reader +Axis 360 

Screen shot:www.wired.com / images_blogs/ gadgetlab/2009/12/blio -screenshot2.jpg 
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A Hypothetical Scenario? 

·The Help by Kathryn Stockett  

·OverDrive 

·$16  

·65 on waiting list  

·Auto purchase at 2:1 ratio  

·You own 32 copies at $16 

·$512.00  

·The Help by Kathryn Stockett  

·OverDrive + Freading 

·$16 

·65 on waiting list  

·Purchase 2 copies at $32 

·PPV 63 Freading copies at $2 

each 

·$158.00  
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Consumer Subscription Services 

 

·Amazon eBook Lending Library 

·24Symbols (Spain) 

·Baen Books 

·Afictionado  (UK) 
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Devices and Formats 
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Devices 
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Digital Rights Management 

·File that òwrapsó around the digital content 

·Limits/restricts  

·Monitors users/checkouts 

·Different types (Adobe, Appleõs Fairplay, 

B&N, Amazon) 

·Most library vendors use Adobe DRM 
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Adobe Digital Editions 
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·EPUB 3- DAISY - accessibility  

·Not used consistently 

·Sony and iPad adopted EPUB as standard 

·OverDrive has EPUB titles 

·eBooks on EBSCOhost to offer in fall/winter  

·DRM can still be added 

 

Is there a standard? 
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Converting files to EPUB 

·Calibre  version 8.20 (September, 2011)  

·http://calibre -ebook.com/  

·eBook management system 

·Stores, converts, reads eBooks 

·Install a plug -in to manage DRM 
·How to articles in Wired and Apprentice Alfõs blog 

·http://bit.ly/fwfuye  

· It is illegal to remove DRM ð DMCA of 1998 
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Establishing an eReader 

Program 
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Why? 

·$$$$$ 

· Is this even legal?  

·Buy same content in many 

formats  

·Staff time/training  

·Devices are a flash in the 

pan 

·Accessibility issues 

 

+ - 
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WSU Libraries eBook Readers, purchased in 2010é 

 all have new models 
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Can I download library content to 

an eReader?  

·Blio J 

·EBL J 

·eBooks on EBSCOhost J 

·Ebrary J 

·Freading J 

·MyiLibrary J 

·OverDrive J 

·3M J 

 

 

 

·Follett (Web -based Offline 
Reader only) 

·Mackin (web) 

·Scholastic (web) 
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eReader Program Options 

·Offer downloadable content from library 

vendors for studentõs personal devices  

·In library viewing òpetting zooó 

·In-library reserve reading  

·Loan reader with content/library links  

·Classroom collections 
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·Amazonõs policy excludes library lending 

·Apple -  solely for personal use 

·No enforcement? No incident? 

·Read the license 

·Consult your legal counsel 

·Vendors creating programs for schools 

 

 

Legal Issues 
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Predictions 
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·Cloud based, POD 

·Enhanced eBooks 

·Rise of subscription services 

·Open Educational Resources 

·Rise of self-publishing 

·Death of dedicated reading devices  

·Libraries adapté.as we always have 

 

My Predictions 
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Advocacy Groups  

·ALA OITP Task Force on eBooks 

·Library Renewal ð www.libraryrenewal.org  

·Library City ð www.librarycity.org  

·ReadersBillofRights.info 

·Librarians Against DRM 
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COSLA Report 

·Chief Officers of State Library Agencies  

·June 2010 

·Future of Public Libraries in light of 

eReading 

·7 recommendations 

·READ THIS 
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