
Rick Hren
Head of Technical Services

Kathy Myers
Access Services Librarian

Jim Walsh
Network Administration



 A comparison of proprietary versus open source ILS

 Who hosts?
 Source code?
 Upgrades?
 Prices?
 Who controls system?



1.  Made a decision to review options
2.  Select a team to evaluate and recommend 

a new ILS
3.  Create criteria needed
4.  Compile a list of vendors to evaluate



5.  By process of elimination narrow list to a              
few vendors to be evaluated in greater detail

6.  Request demo and discussion
7.  Make selection

KohaClassic



8.  Select a team to oversee migration and 
implementation

9.  Discussions with vendor regarding our 
needs, timetable, contract

10.  Determine the migration schedule
11.  Vendor migrates data



12.  Check functionality of the ILS
13.  Work with vendor to resolve 

outstanding issues
14.  Sign off on system acceptance



As Paul Harvey would say,
“Here is the rest of the story”

Time
Money
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1.  Allow yourself enough time
2.  Test everything
3.  Don’t believe everything you hear
4.  Leave yourself an escape clause
5.  Test everything
6.  Trust but verify
7.  Caveat emptor



 Breeding, Marshall.  “Open source integrated 
library systems.”  Library Technology Reports 
44.8 (2008).

 Google
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Kathy Myers:  kmyers@carthage.edu
Jim Walsh:  jwalsh@carthage.edu
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