WAPL 2005 “Divine Secrets of the Collaboration Code”

Partnering with a rural health care clinic (and other agencies)

Project:  LSTA 04-235:  Babies Need Reading – submitted by Winding Rivers Library System, 

La Crosse (2004)

Goal:  Families, caregivers, and community agency staff will have an increased awareness of the implications and benefits of reading to infants and very young children

Partners

Scenic Bluffs Community Health Centers 

opened in 1994, serve a low-income, predominantly agricultural population; two sites:  Cashton (population 1015) and Norwalk (population 650), Monroe County 

· Contact person:  Health Communications staff 

Schools:  Cashton Public Schools and Norwalk Ontario Wilton School District

· Contact persons:  Child Development class teachers, Early Childhood teachers, LMC Directors
Monroe County Agencies

Monroe County Human Services

· Contact person:  Social worker

Healthy Families Program – Monroe County

· Contact person:  Program coordinator

Public Library Directors in Cashton, Norwalk, Ontario and Wilton

· Cashton:  Torkelson Memorial Library

· Norwalk Public Library

· Ontario Public Library

· Wilton Public Library

Project Results

Scenic Bluffs Community Health Centers Clinic sites:
· Received recommended books for infants and young children to place in waiting and exam rooms and colorful posters reminding parents to “read to their babies”

· Received preprinted prescription pads with messages:  “Read to your child at least 10 minutes every day!” and “Free library cards” [in English and Spanish], for practitioners to distribute to adults accompanying children at the clinic

· Issued the reading prescription during well-child checkups

· Invited the library to have a display table at their community picnic

· Hosted a library storytime group, and a practitioner read to the children

· Practitioners routinely comment to parents they find reading books to children in exam rooms

Schools

· Received a collection of recommended books for infants and young children to use in Child Development classes, and a set of “Read to your baby” posters

· Received a visit from WRLS library consultant for a presentation on the importance of reading to babies, and to introduce the books

· Used books in Child Development classes

· Used books in Early Childhood reading program

· Used posters and books during preschool screening events, for parents to review and for high school students to use in helping with children waiting for screening

· Asked for a (future) visit from a librarian to spend a class period discussing the baby books, and the importance of reading to babies and young children

County agencies
· Received packets of information to share with families during home visits

· Agreed to continue to include this information in the Home Visit packets (making their own copies from the original handouts)

Sources for handouts

· Local library information

· Bookmarks or booklists of recommended titles for babies and young children

· Local Family Resources  or area “Brain Team” materials

· PLA’s “Every Child Ready to Read” web site http://www.ala.org/ala/pla/plaissues/earlylit/earlyliteracy.htm (Go to “Workshops for Parents/Caregivers”
Public Libraries

· Weeded their collections of outdated baby and parenting books to make room for current resources

· Attended a training session to review the research on the importance of reading to babies

· Scheduled and promoted a series of baby storytimes in their areas; distributed materials to parents and families about reading to babies

· Contacted local daycare providers to offer access to expanded collections of materials for babies and young children 

Suggestions for Successful Collaborations

· Start early and always have your radar up for possible projects

· Use past LSTA grants as resources for project ideas – take a good idea and adapt it for your area

· Review the possible partners in your area – who has a connection to the population you are trying to reach?

· Identify contact persons at each agency – make lots of telephone calls till you find the one who says “This sounds interesting.  Tell me more.”

· Provide them with an outline of your proposal which they can present to their colleagues for discussion and approval; prepare to wait for a response

· Expect some delays and changes along the way – keep your contacts current and cordial

· After you’ve completed the project and submitted your grant evaluation, consider how you can build on what you’ve accomplished.

Possible future developments for this project:

· Reach out to patients using dental services – library bookmarks, lists of “teeth” books at the library, “teeth” storytime with guest readers from the dental clinic.

· Develop a class-length presentation for the Child Development students on the importance of reading to babies, bring extra books from the library to supplement classroom titles – presented by the local librarian.
· Contact childbirth educators at the larger health institutions which serve Scenic Bluffs patients, to ask about a making a presentation at childbirth classes on “reading to babies from the very beginning.”
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