RFP:  Campaign for Wisconsin Libraries Website Redesign

Page | 5

[image: image1.jpg]UL




Request for Proposal

Campaign for Wisconsin Libraries 

Website Redesign

[image: image2.png]SUPPORT.

Keep Us All In A Betler State'




July 21, 2010
Introduction

The Wisconsin Library Association’s Foundation (WLAF) Board of Directors and Campaign Action Committee (CAC) have initiated a Request for Proposal (RFP) process to identify a vendor or individual qualified to plan, execute and deliver the redesign of the Campaign for Wisconsin Libraries website (www.wisconsinlibraries.org).  The WLAF and CAC require a vendor or individual who has demonstrated experience in managing website projects and expertise with best practices regarding successful website design, development, and deployment.  
The WLA Foundation has selected your organization/you as a potential candidate to work on this project.  If you have questions relating to this RFP, please contact the following individual: 
Lisa Strand

WLA/WLAF Executive Director

4610 South Biltmore Lane

Suite 100

Madison   WI  53718-2153

strand@scls.lib.wi.us

Phone:  608-245-3643

Fax: 608-245-3646

About the WLA Foundation and the Campaign for Wisconsin Libraries
The WLA Foundation is a nonprofit, 501(c)(3) organization, the charitable arm of the Wisconsin Library Association, WLA is a 501(c)(6) organization of nearly 2,000 members from all types of libraries through Wisconsin. While the three WLA staff (2.58 FTE) provide support to the WLA Foundation, there is only one dedicated Foundation staff person at 25 hours per week. Annual revenues for the WLA Foundation are primarily individual contributions from WLA members and investment earnings – on average about $80,000 since 2005 (with the exception of 2008). 
The WLAF’s largest program is the Campaign for Wisconsin Libraries (CFWL), a state level public relations and advertising campaign that seeks to promote a wider understanding of the value and importance of Wisconsin libraries.  

Since 2006, the Campaign for Wisconsin Libraries has provided a collective voice on behalf of Wisconsin libraries of all types (academic, public, school, and special) to address the challenge of funding cuts, service and staffing cuts, aging collections, and deteriorating physical infrastructure taking place in the library community.  This centralized state level multi-media publicity campaign benefits all libraries, but especially those with limited promotional resources.  The Campaign builds on national-level efforts, such as those initiated by the American Library Association to promote libraries – efforts that are in keeping with the purpose of Wisconsin library advocacy.

The WLA Foundation’s initial financial commitment to the Campaign included hiring a public relations professional to develop campaign themes and produce print and radio public service announcements.  Current financial support from the WLA Foundation to the Campaign includes maintaining the Campaign for Wisconsin Libraries website, promoting online events related to raising the awareness of library issues, in addition to promoting library advocacy for the general public and key decision makers in the library funding process.
The Foundation Board of Directors also finances the cost of the programs and activities of the Campaign Action Committee.  This nine member volunteer committee of statewide librarians and public relations professionals was commissioned by the WLA Foundation Board in early 2009 to design and implement cost-effective projects that would spotlight and promote the value of Wisconsin libraries.  Primary among these projects is the redesign and revitalization of the Campaign for Wisconsin Libraries website www.wisconsinlibraries.org to expand its appeal to the general public in addition to retaining many of its current features that are helpful to individual libraries and librarians throughout Wisconsin.
Project Goals
Create new information architecture and website re-design of the site at http://www.wisconsinlibraries.org, including the Wisconsin Library Heritage Center at http://heritage.wisconsinlibraries.org/ that:

· presents a unified visual identity, brand and message

· makes it easy for users to discover the site and understand what the Campaign for Wisconsin Libraries is and its mission and goals
· shows visitors to the site the part they can play in support of libraries both on a statewide and local level

· makes existing online donation options (through WLA’s association service provider) more visible, thus increasing revenue to the WLA Foundation
· meets Section 508 Accessibility Standards 

· allows effective and efficient navigation of the site making it possible for users to easily find the information they want and need

· gives responsibility for site content to the WLAF/CAC while allowing the chosen vendor or individual to help determine the best web content format

· allows WLA/WLAF website maintainers to add, edit and redesign the site’s content easily
· is an effective marketing tool for the Campaign for Wisconsin Libraries in that the site will become more visually interesting, engaging and interactive for those who visit it, with a contemporary, uncluttered look that makes use of attractive graphic elements and streaming video
Target Audience

· The general public
· Wisconsin librarians and library students

· Library advocacy groups and library supporters

· Decision makers in the library funding process

RFP Response
If you are interested in submitting a proposal based on the RFP guidelines listed in this document, please email the following individual by August 20, 2010.
Lisa Strand, WLA/WLAF Executive Director

4610 South Biltmore Lane, Suite 100

Madison   WI  53718-2153

strand@scls.lib.wi.us

Phone:  608-245-3643

Fax: 608-245-3646

Please include the following information in your RFP response:

1. Clarify the scope of the project and/or make recommendations as appropriate, provide site maps or visual diagrams to describe your plan.
2. Respond to the questions in Appendix 1.

3. Provide a budget for the project, advance consultation, design work and follow-up. Please break out any “value added” features not presented in our client deliverables list.
4. Provide an estimated of timeline and number of hours needed to complete this project.

5. Include a statement of your expectations with respect to client staffing during the span of this project. 


6. Provide a recommendation for a host vendor.

7. List any additional functions not included in this RFP that strike you as potentially high-value for a website such as ours (and indicate separate price and time estimates outside of the base budget).

Ownership
Unless otherwise noted, all materials produced under the terms of this agreement will be considered “works for hire” as defined by the U.S. Copyright Act and shall be owned by the Wisconsin Library Association.

RFP Process

The following describes the process the WLAF/CAC will follow to complete this RFP:
1. Responses must be received by August 20, 2010.  Address any questions about the RFP to strand@scls.lib.wi.us.  Telephone discussions for questions and clarifications may be arranged upon request.
2. The CAC members will meet to discuss the RFP’s submitted.

3. Client references will be checked for the top three RFP submissions based on their responses.
4. Selection will be based on the results of personal interviews with the top two submitters.  
5. WLAF/CAC representatives will work with the successful vendor or individual to create a high level project plan and work schedule, along with executing a services contract, prior to beginning work.
Evaluation Criteria

· Performance Capability.  The extent to which you demonstrate the ability to provide the depth and breadth of experience, skills, knowledge, and creativity generally required by this work.

· Completeness and Quality of Bid Response.  The thoroughness and concern for quality in your RFP response.

· Cost.  
Appendix 1

How long have you been doing this work/your company been in business?

What size is your full-time staff?  Number of developers?  Number of graphic designers?

Do you delegate any project work to subcontractors?

Will the same personnel work on the project until completed (if a multi-staff company)?
Provide links to the three most recent sites for nonprofit organizations you have created where you have also been responsible for graphic design/user interface.

Will you implement any third-party projects as part of our project?  How are they licensed?

Describe your web application development process, both internally and from a client perspective.  What should a client expect once they engage with you for a project?

In what ways do you incorporate quality assurance into your development process?  Please describe.

What differentiates you/your company as a website provider?

List three client references from past or current projects whom we may contact.

